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$QQH[H�,�
/¶H[HUFLFH�GHV�UHVSRQVDELOLWpV�SpGDJRJLTXHV��
�

$FWLYLWpV�SURSUHV�DX�GLUHFWHXU�G¶pFROH� &DSDFLWpV�FRPSpWHQFHV� &RQQDLVVDQFHV�VSpFLILTXHV��

$QLPDWLRQ��
�
/H�GLUHFWHXU�G¶pFROH�DVVXUH�OD�FRRUGLQDWLRQ�QpFHVVDLUH�
HQWUH�OHV�HQVHLJQDQWV�GH�O¶pFROH�RX�FHX[�TXL�VRQW�
DPHQpV�j�OHV�UHPSODFHU�DLQVL�TX¶DYHF�WRXV�FHX[�TXL�VRQW�
DPHQpV�j�\�LQWHUYHQLU��,O�SUpVLGH�OH�FRQVHLO�GHV�PDvWUHV�
TX¶LO�UpXQLW�DX�PRLQV�XQH�IRLV�SDU�WULPHVWUH�HW�FKDTXH�IRLV�
TX¶LO�OH�MXJH�XWLOH�RX�TXH�OD�PRLWLp�GHV�PHPEUHV�HQ�IDLW�OD�
GHPDQGH��,O�FRQVXOWH�FH�FRQVHLO�VXU�WRXWHV�OHV�TXHVWLRQV�
TXL�UHOqYHQW�GH�VD�FRPSpWHQFH�HW�VXU�FHOOHV�TXL�VRQW�
QpFHVVDLUHV�j�OD�ERQQH�FRRUGLQDWLRQ�GH�O¶pTXLSH�
SpGDJRJLTXH��,O�RUJDQLVH�OHV�WUDYDX[�GX�FRQVHLO�HW�
SUpVLGH�OHV�VpDQFHV��pWDEOLW�OH�UHOHYp�GH�FRQFOXVLRQV��OH�
WUDQVPHW�j�O¶,(1�GH�FLUFRQVFULSWLRQ�HW�HQ�DVVXUH�OH�VXLYL��
,O�YHLOOH�j�OD�WHQXH�UpJXOLqUH�GHV�FRQVHLOV�GH�F\FOH��

/H�GLUHFWHXU�G¶pFROH�V¶DVVXUH�TXH�WRXWHV�OHV�FRQGLWLRQV�
VRQW�UHPSOLHV�SRXU�OH�ERQ�GpURXOHPHQW�GH�OD�IRUPDWLRQ�
GHV�HQVHLJQDQWV�HW�GHV�pWXGLDQWV�HQ�VWDJH�GDQV�O¶pFROH��

$QLPDWLRQ�
�
� DQLPHU�XQH�pTXLSH���XWLOLVHU�OHV�FRPSpWHQFHV�

LQGLYLGXHOOHV�HW�HQ�RUJDQLVHU�OD�FRPSOpPHQWDULWp����
� JpUHU�OHV�WHQVLRQV���
� YHLOOHU�j�OD�FRKpUHQFH�GHV�SUDWLTXHV�SpGDJRJLTXHV�HW�

pGXFDWLYHV�DX�VHLQ�GH�O¶pFROH���
� IDYRULVHU�O¶LQWpJUDWLRQ�GHV�SHUVRQQHOV�GDQV�XQH�pTXLSH���
� DVVXUHU�OD�FRRUGLQDWLRQ�HQWUH�O¶pTXLSH�SpGDJRJLTXH�HW�

OHV�LQWHUYHQDQWV�UpJXOLHUV�RX�SRQFWXHOV�SHQGDQW�OH�
WHPSV�VFRODLUH���

� SUpSDUHU�HW�FRQGXLUH�OHV�UpXQLRQV�GH�FRQVHLOV�GHV�
PDvWUHV�HQ�GLIIXVHU�OHV�FRQFOXVLRQV�HW��DVVXUHU�OH�VXLYL�
GHV�GpFLVLRQV�SULVHV���

� YHLOOHU�j�OD�WHQXH�GHV�FRQVHLOV�GH�F\FOH�HW�HQ�GLIIXVH�OHV�
FRQFOXVLRQV���

� IDLUH�SUpYDORLU�O¶LQWpUrW�GHV�pOqYHV�GDQV�OD�SULVH�GH�
GpFLVLRQ���

� IDLUH�pPHUJHU�GHV�EHVRLQV�GH�IRUPDWLRQ��SURIHVVLRQQHOOH�
DX�VHLQ�GH�O¶pTXLSH�SpGDJRJLTXH��

�
� OHV�PLVVLRQV�GX�VHUYLFH�SXEOLF�
G¶pGXFDWLRQ���
�

� O¶RUJDQLVDWLRQ�HW�OHV�JUDQGV�
HQMHX[�GX�V\VWqPH�pGXFDWLI���

�
� OHV�FRPSpWHQFHV�GHV�GLIIpUHQWV�
QLYHDX[�KLpUDUFKLTXHV�GH�
O¶pGXFDWLRQ�QDWLRQDOH���
�

� OD�SODFH�GH�O¶pGXFDWLRQ�QDWLRQDOH�
GDQV�O¶RUJDQLVDWLRQ�WHUULWRULDOH�GH�
O¶eWDW���

�
� OHV�SURJUDPPHV�G¶HQVHLJQHPHQW�
HW�OHV�LQVWUXFWLRQV�SpGDJRJLTXHV�
FRQFHUQDQW�OHV�F\FOHV������HW�����
�

� OHV�LQVWDQFHV�HW�OH�
IRQFWLRQQHPHQW�GX�FROOqJH���

�
� O¶RUJDQLVDWLRQ�GH�O¶HQVHLJQHPHQW�
DX�FROOqJH���
�

� OHV�JUDQGHV�pWDSHV�GX�SURFHVVXV�
G¶RULHQWDWLRQ�GH�O¶pOqYH���
�

� OHV�SULQFLSDOHV�VRXUFHV�G¶DFFqV�j�
OD�GRFXPHQWDWLRQ�SpGDJRJLTXH���

�
� OD�FRQGXLWH�GH�UpXQLRQ���

�
�

,PSXOVLRQ�
�
/H�GLUHFWHXU�YHLOOH�j�OD�GLIIXVLRQ�DXSUqV�GHV�PDvWUHV�GH�
O¶pFROH�GHV�LQVWUXFWLRQV�HW�SURJUDPPHV�RIILFLHOV��HW�GHV�
GRFXPHQWV�G¶DFFRPSDJQHPHQW��

/H�GLUHFWHXU�V¶DVVXUH�GHV�FRQGLWLRQV�QpFHVVDLUHV�j�OD�
SURJUHVVLRQ�HW�j�O¶pYDOXDWLRQ�GHV�pOqYHV�GH�O¶pFROH�DX�
SODQ�FROOHFWLI�HW�LQGLYLGXHO��,O�YHLOOH�j�FH�TX¶XQ�GLVSRVLWLI�
GH�VRXWLHQ��VL�QpFHVVDLUH�XQ�335(��VRLW�GpILQL�SRXU�OHV�
pOqYHV�TXL�Q¶DSSDUDLVVHQW�SDV�HQ�PHVXUH�GH�PDvWULVHU�
OHV�FRQQDLVVDQFHV�HW�FRPSpWHQFHV�DWWHQGXHV�j�OD�ILQ�
G¶XQ�F\FOH�G¶HQVHLJQHPHQW��

,PSXOVLRQ�
�
� DFWXDOLVHU�VD�FRQQDLVVDQFH�GHV�SURJUDPPHV�HW�

LQVWUXFWLRQV�RIILFLHOOHV�V¶DSSOLTXDQW�j�O¶pFROH�SULPDLUH��
WHQLU�j�MRXU�OD�GRFXPHQWDWLRQ�GH�O¶pFROH���

� FRQWULEXHU��HQ�OLHQ�DYHF�O¶pTXLSH�GH�O¶,(1�GH�
FLUFRQVFULSWLRQ��j�OD�GLIIXVLRQ�GHV�SURJUDPPHV�HW�
LQVWUXFWLRQV�RIILFLHOOHV���

� V¶DVVXUHU�GHV�FRQGLWLRQV�QpFHVVDLUHV�j�OD�SURJUHVVLRQ�HW�
j�O¶pYDOXDWLRQ�GHV�pOqYHV����

� DVVXUHU�OH�VXLYL�GX�SDUFRXUV�GH�WRXV�OHV�pOqYHV�GH�
O¶pFROH�HQ�SUHQDQW�HQ�FRPSWH�OHXUV�DQWpFpGHQWV�HW�OHXUV�
EHVRLQV�SDUWLFXOLHUV���
�
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/H�GLUHFWHXU��YHLOOH��j�FH�TXH�GHV�DFWLRQV�SDUWLFXOLqUHV�
VRLHQW�SUpYXHV�SRXU�OHV�pOqYHV�DOORSKRQHV�LQVFULWV�j�
O¶pFROH�DLQVL�TX¶j�OD�PLVH�HQ�°XYUH�GX�SURMHW�SHUVRQQHO�
GH�VFRODULVDWLRQ�GHV�pOqYHV�HQ�VLWXDWLRQ�GH�KDQGLFDS�HW�
GHV�SODQV�G¶DFFRPSDJQHPHQW�SHUVRQQDOLVpV�SRXU�OHV�
pOqYHV�FRQFHUQpV���

/H�GLUHFWHXU�LPSXOVH��DX�VHLQ�GH�O¶pFROH�SULPDLUH�HW�DYHF�
OH�FROOqJH��OHV�OLDLVRQV�QpFHVVDLUHV�j�OD�FRQWLQXLWp�GHV�
DSSUHQWLVVDJHV���LO�DVVXUH�OD�SDUWLFLSDWLRQ�GH�O¶pFROH�DX[�
DFWLRQV�GH�FRRSpUDWLRQ�HW�SURMHWV�SpGDJRJLTXHV�
FRPPXQV�pPDQDQW�GX�FRQVHLO�pFROH�FROOqJH��

/H�GLUHFWHXU�GLIIXVH�HW�HQFRXUDJH�OHV�LQQRYDWLRQV�
SpGDJRJLTXHV��

� YHLOOHU�j�O¶LQFOXVLRQ�GHV�pOqYHV�HQ�VLWXDWLRQ�GH�KDQGLFDS�
HW�j�OD�PLVH�HQ�°XYUH�GX�SURMHW�SHUVRQQDOLVp���

� SDUWLFLSHU�j�GHV�FRQFHUWDWLRQV�HW�j�GHV�FRQVWUXFWLRQV�GH�
SURMHWV�DYHF�GHV�HQVHLJQDQWV�GX�VHFRQG�GHJUp���

� FRQWULEXHU�j�OD�GpILQLWLRQ�HW�j�O¶DFFRPSDJQHPHQW�GX�
SDUFRXUV�GHV�pOqYHV�LVVXV�GH�O¶pFROH�DX�FROOqJH���

� FRQWULEXHU�DX�UHSpUDJH�GHV�pOqYHV�j�EHVRLQV�pGXFDWLIV�
SDUWLFXOLHUV��

� OD�GpPDUFKH�GH�SURMHW�HW�OHV�
PpWKRGRORJLHV�G¶pYDOXDWLRQ���
�

� O¶XWLOLVDWLRQ�GH�ORJLFLHOV�
SHUPHWWDQW�GH�FRQVWUXLUH�XQ�
WDEOHDX�GH�ERUG�GH�O¶pFROH�HW�
G¶HQ�VXLYUH�OHV�LQGLFDWHXUV���

�
� OD�UpJOHPHQWDWLRQ�HW�
O¶RUJDQLVDWLRQ�GH�OD�VFRODULVDWLRQ�
GHV�pOqYHV�HQ�VLWXDWLRQ�GH�
KDQGLFDS���

�
� OHV�GLVSRVLWLIV�G¶DLGH�HW�
G¶DFFRPSDJQHPHQW�GHVWLQpV�DX[�
pOqYHV�j�EHVRLQV�pGXFDWLIV�
SDUWLFXOLHUV���

�
� FRQQDLVVDQFH�VXU�O¶RUJDQLVDWLRQ�
HW�OHV�REMHFWLIV�GH�OD�IRUPDWLRQ�
GHV�DGXOWHV��

3LORWDJH��
�
/H�GLUHFWHXU�FRRUGRQQH�O¶pODERUDWLRQ�GX�SURMHW�G¶pFROH���LO�
YHLOOH�j�FH�TXH�FH�SURMHW�GpFOLQH�OHV�RULHQWDWLRQV�
DFDGpPLTXHV��SUHQQH�HQ�FRPSWH�OHV�VSpFLILFLWpV�GH�
O¶pFROH�HW�j�FH�TX¶LO�SUpYRLH�XQ�GLVSRVLWLI�G¶pYDOXDWLRQ��,O�
DVVXUH�OH�VXLYL�GX�SURMHW�G¶pFROH�HW�FRQWULEXH�DX�ERQ�
GpURXOHPHQW�GHV�H[SpULPHQWDWLRQV�TX¶LO�SHXW�SUpYRLU��,O�
VXVFLWH�DX�VHLQ�GH�O¶pTXLSH�SpGDJRJLTXH�WRXWHV�
LQLWLDWLYHV�GHVWLQpHV�j�DPpOLRUHU�O¶HIILFDFLWp�GH�
O¶HQVHLJQHPHQW�HQ�FRKpUHQFH�DYHF�OH�SURMHW�G¶pFROH��

/H�GLUHFWHXU�VHQVLELOLVH�O¶pTXLSH�SpGDJRJLTXH�j�OD�
TXDOLWp�GX�FOLPDW�VFRODLUH�HW�VXVFLWH�VL�QpFHVVDLUH��HQ�
PRELOLVDQW�OD�FRPPXQDXWp�pGXFDWLYH��WRXWHV�LQLWLDWLYHV�
GH�QDWXUH�j�DPpOLRUHU�OH�ELHQ�rWUH�j�O¶pFROH��

3LORWDJH�
�
� V¶LQVFULUH�GDQV�XQH�GpPDUFKH�SURMHW���PRELOLVHU�XQH�

pTXLSH�VXU�GHV�REMHFWLIV�SDUWDJpV���
� PHWWUH�HQ�SODFH�GHV�RXWLOV�HW�XQH�SUDWLTXH�GX�GLDJQRVWLF�

G¶pFROH���HQ�IDLUH�SDUWDJHU�OHV�FRQFOXVLRQV���
� FRQVWUXLUH�GHV�LQGLFDWHXUV�SHUWLQHQWV�HW�SLORWHU�

O¶pYDOXDWLRQ�GX�SURMHW�G¶pFROH���
� XWLOLVHU�OHV�RXWLOV�QXPpULTXHV��EDVHV�GH�GRQQpHV�HW�

ORJLFLHOV��SRXU�VXLYUH�OH�WDEOHDX�GH�ERUG�GH�O¶pFROH���
� VHQVLELOLVHU�OHV�pTXLSHV�SpGDJRJLTXHV�DX[�VLJQHV�GH�

PDO�rWUH�GHV�HQIDQWV�HW�PRELOLVHU�OD�FRPPXQDXWp�
pGXFDWLYH�GDQV�OHV�GpPDUFKHV�DSSURSULpHV��

�


